Dharamjeevi Institute of Professional Education
Pehowa Road, Bagathala, Kurukshetra
Notice

Dated:03-08-2025

A general staff meeting will be held in management office under the chair of
secretary Ms. Shashi Sabharwal along with Principal Dr. Shalini Rajput and all
staff members. So,they are requested to attend the same at 11:30 am.
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A meeting was held in the office of Secretary , Ms. Shashi Sabharwal on date
03/08/2025 at Dharamjeevi Institute of Professional Education

AGENDA OF THE MEETING

1. Re composition of IQAC Cell

Renovation of College Building

To approve mandatory maintenance of Academic Profile of each section
Academic interaction with community

Extension lecture

To approve the Extension cum social activities

Faculty and Staff Recruitment

Purchasing of Books

9. Reformation of committees ,,p«b
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The member present in the meeting were | S bf

Ms.ShashiSabharwal(Secretary)

Mr. Rohit Chopra (Vice Chairman)

Mr. Sameer Sabharwal (Technical Advisor)
Dr.Vivek Chawla (Educationtist)
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With_ t!w per mission of the chair, Agenda of the meeting has been presented by Dr.
Shalini Rajput (Principal). She proposed the names of candidates to composed the

IQAC cell.

Agenda 1
*Re composition of IQAC cell

The composition of the IQAC cell may be as follows:

a) Chairperson: Head of the Institution
b) Senior Staff Members

Dr. SudeshTaneja 951@—’

Dr. Meenakshi Sharma

¢) Assistant Professors of the College
Dr. Preeti ¢
Dr. Sumit
Mr. Sumit
Dr. Ravinder
Ms. Deepika 9“\0”'"
Ms.Amita
Mr. Hitesh &« Hiser™

Two Nominees from Alumni
Ms. Kajal M«.\
Mr. Balkrishan

d) Three Nominees from Students
Ms. Sikha Sharma
Ms. Anjali
Mr. Neeraj Kumar


https://digital-camscanner.onelink.me/P3GL/g26ffx3k

e) Two Nominees from Industrials/ Stakeholder
Mr. Sameer Sabharwal
Mr. KuldeepKakkar

f) Co-Ordinator/Director of the IQAC

Dr. Shalini Rajput‘/ﬁwy u}J

. fo>
Lrant &b
Ms. ShashiSabharwal (Secretary) approved the composition of IQAC cell.

Agenda Il
e To Renovation of College Building.

An IQAC (Internal Quality Assurance Cell) meeting agenda for building
renovation should include: an assessment of the existing building's
condition, discussion of proposed renovations (e.g., roofing, auditorium
upgrades, general repairs), identification of infrastructure needs, budget
considerations, and a plan for implementation and maintenance. The agenda
should also assign responsibilities, set timelines, and allocate time for
questions, ensuring participants are prepared to discuss improvements and
their impact on the institution's academic envircnment and overall
performance.

Decision:

the current state of the college building, including areas needing immediate repair
or maintenance.

Specifically address issues like a damaged roof or a poorly maintained

auditorium.
Scope of Renovation:

Detail the proposed renovation plans, such as upgrading the auditorium.
Consider general building repairs and maintenance to prevent further damage.
Discuss potential costs associated with the renovations and explore funding

options for the project.
Implementation and Maintenance Plan:
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Outline the steps for executing the renovation project, including selecting
contractors or managing the renovation process.

Establish a plan for ongoing building maintenance to ensure the long-term quality
of the infrastructure.
Responsibilities and Timelines:

Assign specific roles and responsibilities for each phase of the renovation
project.

Set realistic timelines for completing the renovation work.

Next Steps:
Define actionable next steps and decisions to be taken by the IQAC after the

meeting.

Schedule follow-up meetings to monitor the progress of the renovation.
Best Practices for the Agenda.

Agenda III

e To approve mandatory maintenance of Academic profile of each section

¢ Attendance Register(Students-class wise)

o Attendance Register (Faculty and non-Teaching staff)

Library Record

Lab Manuals

Personal files of faculty members with their age ,academic qualification and
date of joining

Details of research papers

Decision:

It was unanimously decided to implement\updated all the above points and
action taken report will be submitted to the concern Head of Committee
within 10 days

Agenda IV
Academic collaboration with community

Academic interaction\collaboration with community through cultural
activities and events
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Details of cultural activities and events
Visits to NGOs

Decision:
It was unanimously decided to implement all the above points and action
taken report will be submitted to the concern head of committee

Agenda V
Extension lecture:

Two Extension lectures will be decided for the session 2025-26
Decision:

1) Tentative plan for the lectures will be in November and March.
2) Topics will be decided as per current scenario

Agenda VI

e Policy of Women Safety

e Policy for SC\ST cell

e Policy for Grievance Re dressal of students
e Policy of conduct\Anti-Ragging of students
e Policy of campus security

e Policy of leave

e Policy of Admission

Decision:

It was unanimously decided to implement\updated all the above policies with
effect from academic session 2025-2026
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All the policies will be uploaded on the college website and faculty members and

students required to note down all. Any violation of these policies will be seriously
taken

Agenda VII

e To approve the extension cum social activities

e Academic:

e Extension lecture \activities\workshop\seminar to social and academic
issues

e Interaction with NGOs

e Literacy camps (health\academic\technology)etc.

Community:

Extension services to the society for specific needs like electoral awareness
,safai abhiyan, save environment ,nasha mukt bharata bhiyan etc.

Campaign for sexual harassment ,education of girl child ,fighting against
corruption ,gender equality etc

Decision:

It was unanimously decided to implement all the above points and action taken
report will be submitted to the concern Head of committee

Agenda VIII:
Faculty and staff recruitment
Recruitment of faculty and staff to meet the requirement of NCTE
Dr. Shalini Rajput (Principal of the college) proposed the following

Changes in committees. All the staff members cordially presented
themselves for these duties.
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Agenda IX:

Purchasing of books/ Magazines/ Journals

Dr. SudeshTaneja, Dr. Preeti and Ms. SarojBala (Library In charge)
Suggested

o Purchasing of books of (1% year & 2" year)

Agenda X:

*Reformation of Committees and Allotment of duties
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